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Administrative Services; Pamela Ralston, President, LMC; Kimberly R. Rogers, President, CCC; Kelly
Schelin, Executive Vice Chancellor, Education and Technology; Tony Wold, Associate Vice
Chancellor/Chief Financial Officer; Ines Zildzic, Vice Chancellor, Facilities Planning and Construction

June 2024

The mission of the Chancellor's Cabinet is to serve as the leadership team ensuring the
capacity of our District to educate students effectively and meet the needs of its communities
in partnership with classified professionals, faculty, and other managers.

Workplace Violence Prevention Plan

Cabinet received a report on the status of the Workplace Violence Prevention Plan which is
expected to be uploaded to the 4CD website by July 1, 2024, in accordance with recently
enacted state legislation. An online training module is in progress to help familiarize employees
with the plan and to provide them with additional resources.

State of the District Community Presentations
Cabinet reviewed plans to provide a “State of the District” presentation to various city councils
and other civic organizations within 4CD’s service area in the coming months.

Facilities Plan Project Review

Cabinet discussed the current Facilities Plan for each of the colleges, priority projects, and
corresponding budgets. Additional funding may be forthcoming through a statewide facilities
bond measure, which is expected to come before the electorate in the November 2024 general
election.

The Contra Costa Community College District (4CD), founded in 1948 and governed by a publicly elected five-
member Governing Board, is one of the largest multi-college community college districts in California.
The mission of 4CD is to attract and transform students and communities by providing accessible, innovative,
and outstanding higher education learning opportunities and support services.
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